Arrowsmith Potters’ Guild

Membership Meeting Minutes
Date: January 11, 2023

Call to Order: 7:03 pm

Attendance: Patty Takacs (president), Emily Upham-Mills (secretary), Brian Bagatto, Christine
Morris, Barb Strachan, David Todtman, Sue Wilkinson, John Shauer, Sheila McConnell, Terry
Yoxall, Patty Redman, Bonnie McPhail, Brenda Miller, Robert Jurgens, Rick Lardner, Josée
Baillargeon, Muriel Cairns, Sandy Baan, Cilla Lewenhaupt, Cora Strasky, Lee Stead.

November 2022 Minutes edit: change Cora’s last name to correct spelling (Strasky). Barb
Strachan moved to accept the minutes of the November 9, 2022 (there was no December 2022
guild meeting because of the Christmas party). The motion was seconded by Sue Wilkinson.

President’s Report: Presented board’s opinion that having no online booking system is working
well.

Treasurer’s Report: Terry Yoxall presented the financial statement. This report can also be found
on the APG website at:
http://www.arrowsmithpottersguild.com/uploads/1/2/1/9/121983160/balance__sheet 12312

2.pdf

Cash on hand: $108.80
Business Chequing Account: $46,508.34
Savings: $2,022.61
3 x GICs: $5,143.55
Accounts Receivable: $640.47
PST payable: $1,760.53
Gift Certificates (prepaid sales): $3,441.69
Potters Sales: $6,369.33
Firing Revenue: $531.30
New member (Josée): $250.00
Classes and workshops expenses: $747.50
Kiln Repairs, parts: $218.40
Insurance: $2,221.00
Miscellaneous: $127.00
Telephone: $131.00

Cora moved to accept the treasures' report and the motion was seconded by Brenda then
carried by the members present.

Annual Clean-up: Terry also thanked individual members for the cleanup work (Michelle,
Brenda, Sandy, Chris, Patty, Mel, Josée) and provided updates on the recent studio cleanup: Mel
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and Terry found old signs on the side of the building and a new wedging board table was

installed. Thank you John.

Updates on the new signing authority: Brenda updated everyone that the three people that

can sign cheques are Brenda Miller, Patty Nixon, and Barb Strachan. All bank statements now go

to Bonnie. Moved by Sheila and seconded by Sandy. None opposed.

Business Arising:

1.

Kiln Team Training Sessions: John presented his plan to load one or two kilns every
Saturday morning at 10 am. People are welcome to join to help loading and learn
how to load. This will go on for the next 2 months. The goal is that there will still be a
weekly leader, but lots of people helping to coordinate kiln rotations. Thank you to
all who have supported kiln rotations in the past. If/when there is a backlog, Terry or
others can support mid-week. Otherwise, John will be leading all upcoming kiln
loading and unloading. Terry says that all bisque pieces are on the third shelf in the
kiln room but will be thrown out in a month if they have not been picked up. Same in
the studio on the drying shelves — everything was moved up to the top shelf and if
not moved in a month, they will be discarded.

Upcoming Classes: Patty asked John to speak about his upcoming class. John will be
running a 4-week beginner/intermediate class starting Thursday, Jan. 27 (one class
per week). A couple weeks after that John will do an all-day glaze workshop on a
Saturday (10 am — 4 pm), with a firing the following Saturday then a class to review
how the firing went. Patty will send out class information to all members over email
before it gets opened to the broader public.

. Task List: John and Sue updated the task list and will repost on the studio in the

coming days. Everyone needs to write down their name beside the job they are
volunteering for. If any questions or training required, please contact the coordinator
for the task.

Key List: No changes, great job David!

Housekeeping reminders: Terry spoke about housekeeping. During the studio
cleanup they found lots of sponges. Everyone is expected to use a sponge on the
floor to clean the area around their wheel. The mop is hard to use, but we need to
clean the floor to keep dust down for health reasons — so please use the sponges
available.

Meeting format: the board discussed meeting over Zoom until the weather
improves and we can meet in person.

Meeting adjourned: 7:25 pm.



