Arrowsmith Potters’ Guild

Membership Meeting Minutes

Date: April 12, 2023
Call to Order: 7:00 pm

Attendance: Patty Takacs (president), Emily Upham-Mills (secretary), Catherine Burnett, Cora
Stratsky, Josée Baillargeon, Barb Strachan, June Parker, Brian Bagatto, Bonnie McPhail, Patty
Redman, Shana Couillard, Iris Gellrich, Klaus Gellrich, John Shauer, Mel Sharma, Ginny Clark, Lee
Stead, Shelagh Bain, Sue Wilkinson, Al Bubnys, Patti Nixon, Terry Yoxall

Regrets: Karen Donald, Rick Lardner, Brenda Miller, Renée Samuels, Michelle Ainsworth, Iris
Neuman, Donna Rathke

Minutes: Lee Stead moved to accept the minutes of the March 8, 2023 guild meeting. The
motion was seconded by Patty Redman. None opposed.

President Report: Alarm — this past month, Cora got a call from Jacie who is the contact person
from Telus (the security company) for when the alarm goes off. Cora was the last person in the
studio, who left around 4:30 pm and Cora received a call around 4:45 pm. The alarm person said
the alarm was triggered by the door opening. The upper right-hand corner of the door is where
the trigger is, and the magnetic field would have been triggered from a small movement. The
alarm person looked around and didn’t see any issues. This response costs over $100. The
trigger for this event was unknown. Cora will be the new contact. Bonnie will contact Telus
(previously called Footprints, the security company) to update the contact name and number
from Jacky to Cora as primary contact (250-9947-0532) and Terry as backup (250-248-1655).

Support for Patty’s roles — Patty thanked everyone who stepped up to help her out with roles.
Mel Shama will take over the Mail Chimp management. If anyone wants a message distributed,
send a message to arrowsmithpottersguild.bod@gmail.com and Patty will relay the information

to Mel to distribute. Brenda will chair the next Board meeting and Barb will chair the next Guild
meeting (both will be face to face).

Treasurers Report: Terry reported on the balance up to March 31, 2023:

Cash on Hand: $80.95

TD Chequing Account: $53,407.44
TD Savings Account: $2,036.11
GICs x 3: $5,143.55
Accounts Payable: $5,846.69
PST Payable: $2,305.29
TD Visa: $33.60
Gift Certificates: $2,751.69
Potter’s Sales (March): $3,140.00

Classes — handbuilding: $825.00
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Classes — other: $450.00
Firing Revenue: $693.35
Membership — APG general: $300.00
Membership — Studio:$700.00

Cost of TSPS sales: $2,635.00
Classes, workshops: $952.45
Clay, glaze supplies, tools:  $502.68

Barb moved to accept the Treasurer's report and Cora seconded. None opposed.
Barb met with the hand building teachers, and they came up with a list of materials that will be

helpful to the guild and students. Example new materials include textured rollers, another
banding wheel, GR forms. Barb will look at prices and the teachers will bring forward a budget
to the board. These are materials for general use. For example, GR forms could be kept in lockup
and allow them to be signed out and signed back in and the guild could have some that are
strictly for use by teachers. Barb is open to any suggestions in the next month from members to
add to the wish list.

Members discussed the amount (~53k) in the chequing account and why it is there. The board
summarized that we need to be prepared for unknown costs such as relocating to a new leased
building or purchasing a new kiln or any other replacement costs.

Classes and Workshops Updates: Karen was absent so Ginny provided an update. Al stepped up
to lead the Raku workshop that 10 people signed up for. All students have received the Raku
clay and are meeting on the 21* to glaze then will do the firing. Ginny would love it if anyone
else would be interested in doing a demo or leading people in training. Catherine suggested
having someone demonstrate mixing a glaze from start to finish. Ginny has lots of ideas but
doesn’t know who to ask. It could be sgraffito or any other decorating ideas, altering thrown
forms, etc. Free demos could be after a meeting, but paid workshops could be an afternoon or
full day. Instructors will get paid because all workshop attendants will pay. Klaus suggested that
Ginny could make a list and send it to the board to brainstorm.

Patty read an email from Karen reporting that current classes are going well, will be finished by
end of April, and there are no plans for classes after that. Karen is looking for more teachers for
custom or private workshops (i.e., families or small groups). Catherine mentioned the example

of a Mothers Day May where moms and children took classes (example from Squamish).

Business Arising: Karen — re: students who took an Intro class then join as members and
continue with beginner classes and aren’t clear on firing fees. Karen recommends that a
Committee be created to discuss classes (i.e., classes between Introductory classes and
Experienced classes). Karen recommends that the Class Committee should comprise teachers
and class coordinator and they can bring ideas to the board; the teachers should be in charge. It
was discussed that at Guild meetings, we move through the agenda, but there’s not always a



chance for members to present ideas or discuss decisions. Members were reminded that they
are always asked for agenda additions and can bring up ideas and concerns at any point during
and outside of the Guild meetings.

Guild members discussed Karen’s recommendation and brought up that there is a class
committee already in existence. The committee can send out an email with a summary of what
was discussed and ask for feedback. Karen was particularly concerned about the splitting of the
fees when students paid for firing in the class versus out of class membership clay use and
firing. The guild discussed this and that this was communicated recently. Multiple students
double paid because they paid for their firing while in John’s class. Those students can discuss
with Patty to balance out any double payments for firing fees.

There are people who take a hand building course then join as members and want to learn how
to use the wheel. Barb has offered a “Beginner 2” class but had very low enrollment. Mel
pointed out that the timing is challenging for many; if a class is in the daytime but a member
works, they can’t access the class. Also committing to an 8-week session could be hard for some
people to fit into the schedule. Ginny suggested that we could do more frequent workshops to
help fill that gap. Years ago, a team of 3 teachers did a 6-week course and each taught for 2
weeks. This may be more appealing to potential teachers and students who could receive a
variety of teaching styles/information. Patty R liked Mel’s ideas about smaller workshops and
shorter courses because of minimal time commitment by teachers, students and less cost which
could be appealing.

Amendment to Instructor’s policy - Motion to amend the Instructor's policy to change page 3
where it says:

"...are paid by the Guild at the end of the class session. Current pay rate (Feb. 2023) is
calculated as follows:

Beginner classes - 35/65 split (35% Guild/65% instructor and clay/tools included in the
class fee)

Non-beginner classes - 20/80 split (20% Guild/80% instructor and clay/tools not included
in class fee)...”

to
"....are paid by the Guild at the end of the class session. The rate of pay will be 75/25
(instructor 75% and guild 25%) and clay/tools are not included in the class fee, but clay

will be provided to beginner class students."

Sheila Bayne moved to accept this amendment and Sue Wilkinson seconded this motion. None
opposed. Patty will amend and repost the policy with today’s date.



Cora has a lost sweatshirt that says Metchosin International Summer School of the Arts (MISSA).
Will circulate a photo over email.

Lee — people in class are surprised we don’t have recycling in the studio. Sue takes the recycling
regularly, the box is near the studio door. Please don’t throw cardboard out in garbage. Be
mindful of recycling with glaze on it and don’t recycle dirty items. The guild will buy a blue box
to make the recycling bin more obvious.

John - |leading a kiln-loading workshop tomorrow morning at 10 am. He is not planning to run
these on the weekends because people have not been available to attend.

May Sale Update: Sue Wilkinson brought a printed information sheet with instructions for guild
members about the seconds sale (Patty will distribute over email). Anyone who wants to be
involved should email Sue. Sue has asked if anyone in the sale can put up posters for the sale
around town.

Meeting adjourned: 8:02 pm.



