Arrowsmith Potters’ Guild

Membership Meeting Minutes
Date: February 8, 2023

Call to Order: 7:02 pm

Attendance: Patty Takacs (president), Emily Upham-Mills (secretary), Barb Strachan, Sue
Wilkinson, Patti Nixon, Bonnie McPhail, Cilla Lewenhaupt, Lee Stead, Julia Henton, Ginny Clark,
Marilyn Flegel, Christine Morris, Cora Strasky, Josée Baillargeon, Sheila McConnell, Terry Yoxall,
Leona Matte, John Shauer, Margot Gibson, Rick Lardner, Muriel Cairns, Brenda Miller, Cary
Sevans.

Minutes: One edit: Lee to be added to attendance list for January 11, 2023 Guild meeting. Barb
moved to accept the minutes of the January 11, 2023, with noted amendments guild meeting.
The motion was seconded by Brenda. None opposed.

President’s Report: Patty has had one member (Wendy) who lives south in the winter and
wants to contribute to the APG. Volunteers are willing to digitally list all the historic motions and
policies by reviewing scanned historic APG meeting minutes. Another volunteer is needed to
assemble all meeting minutes from the past 5+ years (or as many they are willing to do). Sue
has draft versions on her computer because she was the past secretary — she will send copies to
Wendy over email. Cora also has all the copies of her minutes from the time when she was
secretary and will send them to Wendy. Marilyn suggested adding the files to a shared drive,
such as Google Drive.

Treasurer’s Report: Terry Yoxall presented the financial statement. This report can also be found
on the APG website as soon as available:

Cash on hand: $113.55
Business Chequing Account: $47,873.55
Savings: $2,028.56
3 x GICs: $5,143.55
Accounts Receivable: $122.57

Accounts Payable:

PST payable: $1,918.02
Gift Certificates (prepaid sales): $2,891.69
Potters Sales: $22.42?
Firing Revenue: S

New member: S

Classes and workshops expenses: S
Kiln Repairs, parts:
Insurance:
Miscellaneous:
Telephone:
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Margot moved to accept the financial report and the motion was seconded by Patti Nixon then
carried by the members present.

Welcome: Patty welcomed new members - Leona, Ginny, and Josée. Welcome!

Updated instructors’ policy — is on the website and hopefully everyone has had a chance to
review the draft. Board has recommended that it be updated. Margot moved to table this,
seconded by Lee. Cora asked about the payment of teachers for the beginner class versus
experienced. John summarized that beginner’s classes require funds for new tools, clays, and
firing, whereas in experienced classes, students buy their own clay, bring their own tools, and
pay for their own firings. The only difference in cost is expenses, not how much goes to the
teachers. Cora also highlighted that teachers need to have a membership if they want to use the
studio for more than just teaching — Cora wanted to know if their class preparation time can
occur without a membership. This topic was discussed, and Barb confirmed that if doing work
to support the class, access is included for teachers, but for personal projects, teachers would
require an APG membership. None opposed to approving the updated instructor’s policy. The
final policy will be posted on the website.

Review of Covid vaccination status — at the start of the pandemic, the provincial guidelines
recommended vaccination requirements for all members and class participants to have proof of
vaccination. This is no longer standard practice or required by the provincial government, so the
discussion is open as to whether we want to change this vaccination requirement. Barb would
like to make a motion to drop the proof of vaccination requirement to attend membership and
classes, Margot seconded. There are a few potential new students who have been asking about
this requirement and they will likely join following this decision. All in favour = 17, none
opposed, abstained = 1. The motion has been passed.

Classes update: Karen has resumed as Class Coordinator. Patty asked for updates on classes. Lee
reported that her class is full and is going well. One student paid over the phone and would like
to receive a receipt. Lee could not find the receipt at the station. Terry will work with Lee to find
out. The name of the student should be on the invoice and in the blue book, but Lee says the
only record is “class paid”. Terry says the TSPS will have to talk about receipts and note taking
standards. All other classes are full and soon to be underway. Karen'’s class will start on Feb. 13.
Marilyn is wondering if the classes can be posted on the website calendar. Patty asked teachers
to notify Michelle who can add the information to the online calendar.

Business Arising:

Workshops — Ginny Clark is a new member at the pottery shop and spoke with Sue and agreed
to be a workshop coordinator. Workshops are a way of learning for anyone of any level on any
topics, such as surface decorating or hand building. They often take place for an afternoon or a



day. The teacher can be anyone from the guild who wants to share, or someone from the area.
Ginny needs input from the membership on what people want to learn and also on who might
be available to instruct. Instructors get paid, students can do a potluck lunch. Workshop formats
can be hands-on or more of a demo. Can be for members and for the public, potentially with
different pricing (membership perk). Patty asked Ginny to communicate with Karen Donald, our
Class Coordinator, regarding ideas and timing of workshops. People can communicate ideas over
the Facebook page or over email. Ginny will craft an email for Patty to send out to the
membership. John reminded the guild that people used to do a quick demo at the end of a
membership meeting and John recommended an in-person meeting in March (March 8, 2023,
at 7 pm). John will let Ginny know what he is planning to demo.

Shop close-up: No need to close the door to store/gallery. Door to the glaze room is left open to
make sure glazes don’t freeze. If the weather is cool, it helps to leave the door between studio
and store open. Barb noticed a small space heater in the store plugged in recently that was left
on — people shouldn’t use that. It was only there for use as a backup when the weather was
very cold. Do not touch the thermostat in the studio — it should stay at 20 degrees.

Pug: Brenda reported that there is pugged clay for sale as of today. 10$ per bag and only one
allowed per member.

Glaze firing: We only have one team signed up for operating the kilns (once a month for a few
hours). If people don’t sign up, the kiln rotation will slow down. To sign up, there is a sign-up
sheet in the studio.

Meeting adjourned: 7:50 pm.



