Arrowsmith Potters Guild Membership Meeting Minutes

Date: September 13, 2023
Call to Order: 7:00 pm

Attendance: Patty Takacs (president), Emily Upham-Mills (secretary), Patti Nixon, Karen Donald,
Lee Stead, Michelle Ainsworth, Margot Gibson, Donna Rathke, Bonnie McPhail, Jennifer Grover,
Brian Bagatto, Rick Lardner, Mel Sharma, Carys Evans, Brenda Miller, Barb Strachan, Sheila
McConnell, Sue Thompson, Cora Strasky, Junanita Kehler, Josée Baillargeon, Sue Wilkinson,
Terry Yoxall, Marilyn Flegel,

Regrets: Iris Newman, Hazel, Iris and Claus, Ginny Clark, John Shauer

Minutes: Barb moved to accept the minutes
https://www.arrowsmithpottersguild.com/minutes--reports.html of the May 10, 2023 guild

meeting (there was no minutes or regular business at the June/potluck meeting and the guild
didn’t meet in July and August, as per usual). The motion was seconded by Rick. No omissions
or errors, none opposed. Motion passed.

President’s Report:

Security camera access - The pin number for the security camera is posted on the front of the
screen. That is how you get in if you need to review camera footage. Please call the police and
the president of the board if you see any suspicious activity, then review the security camera
footage within a week (after which the footage is erased).

Classes - Karen is the only one teaching, Donna is doing one workshop, but we need more
teachers. Karen’s class starts on Thursday and is not full (it will run in the evenings on
Monday/Thursday until the week after Thanksgiving). Karen and Rick advocated for opening
opportunities for teens and youth. We would need teachers for this. According to our bylaws,
we are a teaching and learning society, so it is something we need to keep up to maintain our
non-profit status. If anyone is interested in starting small or partnering with a more experienced
member, our teaching opportunities can be flexible. If anyone has questions about setting up a
class, feel free to reach out to Karen.

Key status — David is no longer a member, so we need a new key coordinator. There is one more
key space until we need to double up on codes/keys. Whoever takes over the key coordinator
role will need to find all the keys to make sure we have enough for current members.

Building security — Two new lights will be installed on the outside of the building, at the back
corners. Motion light behind the building only gets triggered when people are halfway to the
water dumping spot. The new lighting should fix this.

Lease update — Larry is the head staff for the Island Corridor Foundation board, and he recently
spoke with Patty Takats and confirmed that people claiming to be rail workers were not and had


https://www.arrowsmithpottersguild.com/minutes--reports.html

no business being on the property. They also let us know it looks very likely that we will get to
stay long term, meaning we will hopefully get a lease for more than 2 years.

Moss/qutter cleaning - We have estimates for moss cleaning on the front section of the roof and
for gutter cleaning (51400 + GST). Motion on the floor for the board to spend $1500 to pay for
this work. Karen moved and Margot seconded. All approved, motion carried.

The area around the back of the train station is considered a water collection area (they have
wells here) and there should not be any contamination in this area by human encampments.
There have been complaints in the past from neighbours about us dumping clay water into the
ground.

Treasurer’s Report: Terry Yoxall presented the financial statement from August. This report can
also be found on the APG website.

Cash on hand: $175.30
Business Chequing Account: $58,994.49
Savings: $2,056.12
3 x GICs: $5,282.08
Accounts Receivable: $1,468.18
Total Current Assets: $78,540.33
Liabilities

Accounts Payable: $5,122.90
PST payable: $1,674.94
Prepaid Memberships: $9,850.00
Prepaid Classes: $300.00
Gift Certificates (prepaid sales):$3,026.69
Potters Sales: $5,667.50
Firing Revenue: $1,292.70
Expenses: $6,280.49

Michelle motioned to accept the financial statement, Sue seconded, all in favour.

Membership: Donna reported that we have 62 members, of which 5 are life-time members. Out
of 62, 39 have paid the extra studio fee to be studio members. We have about the same number
of members as last year. Whoever takes over the key coordinator role, please plan to connect
with Donna about membership. We can still pay for studio memberships by coming into the
shop. Brenda needs to know who has paid as well.

Business Arising:

Christmas Sale — Michelle needs everyone’s name of people who will be in the sale at the
Bradley Center on November 4 (10 am — 4 pm). Unfortunately, this will conflict with the
Nanaimo pottery sale. All members are welcome to sell (not just TSPS sellers).



AGM preparations — Next month is the AGM. We will be looking for people to sign up for
volunteer roles. There will be a couple of new positions available for volunteering; there is
something for everybody! We will elect a new board at the AGM. There are 8 positions —some
people will be returning, but some spots will be available.

Christmas party planning — We can plan to do it at the Macmillan Center again if people were
happy. We decided on December 13 as the date and the plan will be for a potluck and secret
Santa again. Patti N. will book it.

Garbage bin — Donna brought up that emptying the garbage bin is challenging to open and that
we need a volunteer to be the bin opener. Terry suggested that we ask the bin pickup people to
bring us a better bin next time that makes it easier to open. There is evidence that some people
are putting household garbage into the bin. We will put a note in the next email to remind
people not to use the bin for household waste.

Planters - Thank you to members of the shop who kept the 3 barrels of flowers alive by watering
them.

Packing Paper — Barb has a moving box of packing paper that is used but folded and available.

People around the building - We may want to put a sign up on the building (on all sides and the
garbage bin) to state that we have a security camera. Although, there is a chance that people
will remove the camera if they know it’s there.

Custom request —a mother has asked if someone would teach 6 children ages 6-13 for a
handbuilding class. Patty will pass along the information to Karen.

Meeting adjourned: 7:45 pm.



