Annual General Membership Meeting Minutes

Date : October 19, 2022
Call to Order: 7:00 pm.

Attendance : Patty Takacs (president), Cora Strasky (secretary), Barb Strachan, Patty Redman,
Algys Bubyns, Shelagh Bains, Rick Lardner, Sheila McConnell, Brenda Miller, Carly Smith, Iris
Gellrich, Klaus Gellrich, John Shauer, Emily Upham-Mills, Al Descoteau, Iris Newman, Marilyn
Flegel, Sue Wilkinson, Karen Donald, Patti Nixon, Lee Stead, Terry Yoxall (treasurer), Bonnie
McPhail, Darwyn Moffatt-Mallet , Muriel Cairns and Donna Rathke.

Regrets : Michelle Ainsworth, Christine Morris, Mel Sharma, Margot Gibson, and Juanita Kehler.

Minutes : Terry Yoxall moved to accept the minutes of the 2021 Annual Meeting. The motion
was seconded by Barb Strachan and carried by the membership.

President’s Report : Patty Takacs reported that the job board was present at the meeting and
asked members to sign up for a volunteer job for the upcoming year. She said that all was going
well. Klaus Gellrich inquired about the lease with the Island Corridor Foundation wanting any
updates to the signing of leases. Patty Takacs informed him and all members that the lease for
two years will be expired on April 30, 2024 and that in 2023 the Guild must start negotiations
with ICF for renewal. There is no word yet on their plans for the train station.

Financial Report : Treasurer Terry Yoxall reported the following balances for Arrowsmith
Potters Guild accounts year end: cash on hand $259.10, TD Chequing $47,287.22, TD Savings
$2011.79, TD GICs 3@ S5,143.55, Accounts receivable $1,307.77. Total current assets,
$66,269.53 compared to $47,389.11 for 2021 year end.

Due to Potters $5,385.61, Account Payable $1,479.08, TD Visa $136.93, Prepaid memberships
$7,650.00, Prepaid classes $4,350.00, Gift Certificates prepaid $3,016.69. Current Liabilities
$22,518.82 compared to $8,390.65 for 2021 year end.

Key deposits outstanding $510.

Total Liabilities $23,028.82 compared to $8,870.65 for 2021 year end. Total Equity $43,267.71
compared to $38,518.46 for 2021 year end.

Total Liabilities and equity $66,296.53 compared to $47,389.11 for 2021 year end. A breakdown
of revenues and expenses will be available through the board of directors on request.

Al Descoteau moved to accept the treasures' report and the motion was seconded by Rick
Lardner, then carried by the members present.

Our bookkeeper, Bonnie McPhail would like to switch to Quickbooks because it's more suited
to our purposes. She will report back to the membership with details in the near future.

The Board of Directors recommended an increase of 5% on firing fees. reminding members that
it has been the practice by the guild to increase fees on a yearly basis. Rental fees for a full glaze



firing will now be $52.50, a full bisque rental will be $35, and weighed pieces will be $3.15/kg
for bisque and $4.20/kg for glaze.

Klaus Gellrich objected to the increase saying it was not made clear to members what the
increases would be and when they could be expected at previous membership meetings.
President Patty Takacs referred to the June 2022 meeting announcement that membership fees
were going up that firing fees would be discussed in the new fiscal year. She reiterated the
recent history of guild charges, including membership fees and firing fees for members clarity.
Barb Strachan moved to accept the increases, and it was seconded by Al Descoteau. The motion
passed with the exception of 4 members present opposed to the increases: Iris Gellrich, Klaus
Gellrich, Muriel Cairns and Darwyn Moffat-Mallet.

Business Arising : Election of the board directors for the upcoming year saw the following
members elected: Patty Takacs, Barb Strachan, Emily Upham-Mills, Patti Nixon, Terry Yoxall,
John Shauer, Brenda Miller and Carly Smith. Motion to accept the new board was passed by
members. The members welcomed the new board and thanked them for taking on these
responsibilities.

Meeting adjourned : 7:36 pm.



