Arrowsmith Potters’ Guild Membership Meeting
February 14, 2024

7 pm

In attendance: Juanita Keller, Patty Redman, Brian Bagatto, Margot Gibson, Sue Wilkinson,
Michelle Ainsworth, Sheila McConnell, Bonnie McPhail, Rick Lardner, Brenda Miller, Patty
Takacs, Barb Strachan, Darwyn Moffatt-Mallett, John Shaver, Patti Nixon, Ginny Clark.
Regrets - Karen, Terry, and Lee, Al D.

1. Motion to approve the minutes from the last membership meeting on Jan. 10, 2024,
Margot moved, Patty Redman 2nd - carried.

2. President’s report - Patty Nixon

a.

Margot’s class was postponed due to lack of registration. Some members had
feedback on how to improve the rate of registration - shorten the class, and
make the content a bit more detailed or specific about what was going to be
done in the class. Margot will re-write the class description and add a photo.
Splash pans - some need to be repaired because they have holes. Brenda
offered to repair the wheel splash pans after the classes are complete. One or
two will be done at a time.

New audio receiver - we need one for the studio. Patty T. moved to
pre-approve $200 for Patti N. to buy a new bluetooth capable radio receiver.
Ginny seconded - carried.

John suggested replacing the wheels. The board suggested that the Guild
prepare a capital plan spanning 20 years that will include all capital
replacement items (kilns, wheels, etc.). Work will begin on this project shortly.
Island Corridor Foundation (ICF) - the lease renewal request to ICF has been
sent by Patty T. and she will follow up to ensure it's on the ICF board agenda.
Street signage quotes in progress - Patty T.

The board discussed the two types of membership terms and it was decided
to keep things as is.

Patty Redman has updated the kiln team procedures and will submit to the
board for consideration.

Marilyn has taken over as Key Coordinator and she has suggested an update
to the Key Procedures and Policy. The membership will be able to review it
and vote next month.

Barb will update the calendar on the studio door.

Carmen Callison will be offering a new beginners wheel throwing class.
Marion Lord is also interested. She is a new member, and will not be teaching
until the fall.

. Jackie Wong will possibly teach a spring hand-building class. She is not a

member yet.

Painting in the studio. The glaze room still needs to be done, but not until
after classes. Notice to all members will be distributed when the date is
established.

3. Studio Coordinator report - Brenda



a. The batts on one side of the studio have been changed to 10 inch batts.
When the classes are done, all the batts will be changed to 10 inch.

b. Ventilation - Al Descoteau couldn’t suggest a simple solution, but will think
about it and report back. More information to come.

. Treasurer’s report - Bonnie gave the report since Terry was not present. Please see
the financial reports on the website.

Other Business
a. Brian said he spoke to a customer that said the city is considering installing a
gate at the end of our driveway. Barb will call the city to see if it is true or just
gossip.
b. Ginny requests ideas for workshops at the meeting. Email Ginny ideas.
c. Michelle said we will start talking about the May sale at next month’s meeting.

Meeting adjourned.



