Arrowsmith Potters Guild (APG) Membership Meeting Minutes

Date: April 13, 2022
Call to Order: 7:04 pm

Attendance: Emily Upham-Mills (secretary), Brian Bagatto, Patty Takacs, Jane Sawyer, Christine
Morris, Sheila McConnell, Juanita Kehler, Diane Bender, Donna Rathke, Terry Yoxall, Lee Stead,
David Todtman, Klaus Grellich, Iris Grellich, Julia, Rick Lardner, Karen Donald, Brenda Miller,
Michelle Ainsworth, Ginny Clark, Joseph Billings, Diane Bender, Wendy Cyrenne, Catherine
Burnett, Bonnie McPhail

Regrets: Cora Strasky, Sue Wilkinson, John Shauer, Iris Newman, Margot Gibson.

Minutes: The motion to accept the March 9, 2022 minutes was made by Brian Bagatto and
seconded by Terry Yoxall. The motion was approved by the membership.

Presidents Report: Patty Takacs reported on the following topics:

e Key policy review — Patty explained that last board meeting we approved changes to key
policy. Contrary to what some folks were worried about, the changes do not make it
harder to get key access to the studio. Patty shared her screen to show the updated key
policy and the changes in red. She highlighted that the changes are mostly in the
language to make the policy clearer and explain how the front desk people manage
keys. Catherine Burnett provided some background on why she was asking about the
key policy initially — she was unclear why there were changes. Brian Bagatto asked if we
have enough keys, David Todtman explained that we have one key code available and
we can start doubling up on codes if need be. Juanita Kehler asked if her request for a
key went through, David Todtman explained that he didn’t have it and shared his email
address for Juanita to resend. Catherine Burnett will be applying after this meeting as
well.

e Email address update — Patty uses MailChimp to send out email communications to
everyone and using this system, can see that 40% of members are not opening
membership emails. Emily Upham-Mills, Brenda Miller, and Patty Takacs are phoning
the members who don’t open emails to confirm the email address is still up to date.
Patty has already found 4 people who have changed their email addresses and not
notified the Guild. Ginny Clark told Patty that Gmail filters the email into spam, so Ginny
and others will make sure to look for emails in the spam folder.

e Communication contacts - Feel free to use info@arrowsmith or
arrowsmithpottersguild.bod@gmail.com

Financial Report: Treasurer Terry Yoxall reported the following balances for APG accounts:
e TD chequing $35227.10
e TD savings $2653.00



e TDGICs3@ $5019.69 each

e Cash on hand $93.15

e Gift certificates outstanding $3020.46

e TSPSincome for March, 2022 $3047 minus commissions to potters,

e Firing fees $861.95

e General membership fees S

e Studio fees S

e (Classes $3,000 (not all profit, just money in)
Michelle Ainsworth moved to accept the treasurer's report and it was seconded by David
Todtman. The motion passed unanimously.

The Train Station Pottery Shop (TSPS) Committee Report: No report this month

Seconds Sale planning: Michelle Ainsworth provided details on the upcoming sale on Saturday,
April 16. She asks people to use removable stickers, write the price on the center of sticker and
write their membership number in red on top left. Michelle asks that people show up before
the start of the sale (10 am; but Michelle will be there at 8 am) and everyone should return to
help clean up at 4 pm. Bottoms of pots need to be very clean and sharp. Catherine asked if
there is a shelf where can find missing pots (berry bowl) and Michelle had found it and put it on
the back shelf. Michelle and Terry will be present to help with shop. The sale may be inside or
outside depending on weather (currently just looks cloudy).

Classes: Karen Donald updated on classes. They are going well. Barb’s class is going well as well,
and John’s class is starting up on April 22 in the evenings (7 —9:30 pm). His class has 6 people
(all members), with room for one more. Karen would have liked to start new classes in May but
for personal reasons may not be able to instruct. Karen will keep folks updated as plans come
together. Classes (for public) advertised on website and John’s class (advanced class on how to
make big bowls) was not advertised because was supposed to happen in fall but was
postponed, so private messages were sent to previously enrolled students to sign up for his
classes this time. Classes in very high demand and sign up is first come first served. Everyone in
guild learns about the classes at the same time, in the emails and on the website. Sheila asked if
she was on John'’s class list (Sue had told Sheila she was on the list, but Karen didn’t see her on
the class list; Karen will speak to John to confirm and get back to Sheila ASAP). David Todtman
thanked Karen for keeping past students’ names on the list.

Correspondence: Patty Takacs reported on a call from someone at St. Andrews Lodge (old cabin
in Qualicum Beach) requesting support for a funding event. The initial request was to make
bricks, but Patty explained that guild members would likely not be interested in making bricks
and instead described our past experiences supporting empty bowls. The caller phoned Patty
back today with updated ideas and left message. Klaus explained that the cabins are gone and
there is an old building on the site that is owned by the town. The Society needs money to keep
and renovate the lodge. Patty would like a clear request for what they want.



Business Arising: None! Patty hopes that all members contribute to the sale.

Potter of the Month: Lee Stead reminded everyone that Wendy is the potter of the month for
May, and that Wendy needs to be in touch with Brian Bagatto to plan swap out of pots and
needs to send info to Patty with contents for website. June potter of the month will be Karen
Donald.

Meeting adjourned: 7:38 pm



