October 9th, 2024
Arrowsmith Potters’ Guild Annual General Meeting

Meeting called to order 7 pm

Regrets: Iris Neuman, Iris and Klaus Gilrech, Bonnie McPhail, Shelagh Bain, Muriel Cairns,
Darwyn Moffatt-Mallet, Sue Thompson, Katie Holmes.

In attendance: Patty Takacs, Patti Nixon, Brenda Miller, Christine Morris, Hazel Dean,
Marilyn Flegel, Patty Redman, Carly Smith, Catherine Burnett, Juanite Kehler, Sheila
McConnell, Marian Lord, Rick Lardner, Karen Donald, Ginny Clark, Michelle Ainsworth,
Nicola Littleton, Erika Weber, Mel Sharma, Debra Bickerton, Lee Stead, Donna Rathke, Barb
Strachan, Sue Wilkinson, John Shauer, Terry Yoxall, Michelle Marko, June Parker, Julia
Henton.

1. Motion to accept the Oct. 11, 2023 AGM minutes by Patty Takacs. Seconded by Rick
Lardner. Passed.
2. President - Patty Nixon

a. The Job List has been created and members can sign up in the studio.
Everyone needs to sign up for a minimum of one job.

b. Xmas Sale is on Nov. 9th at the Bradley Centre in Coombs. 10 am - 4 pm.

c. Xmas Party - Karen, Marion, and Sheila volunteered to coordinate the party. It
will be at the MacMillan Centre starting at 6 pm on Dec. 11th. More info to
come closer to the date.

3. Treasurer - Terry Yoxall

a. Terry reviewed the highlights of the September financial statements as well as
the year-end totals. The full financial statements can be found on the website
at https://www.arrowsmithpottersguild.com/minutes--reports.html

b. Ginny moved to accept the financial statements as presented and Barb
seconded. Passed.

4. Key Coordinator - Marilyn Flegel

a. Marilyn suggested the following motion: Move to have all the locks rekeyed
and new keys cut and the cost will be up to $1000. Catherine seconded.
Discussion took place. The motion was deferred to the next General
Membership meeting to allow for the Board to review the recommendation.

b. If you want to change your new code, please talk to Marilyn.

5. Class Coordinator - Juanita Kehler

a. Karen’s class is underway. Lee’s class was cancelled due to low enroliment.
6. Workshop Coordinator - Ginny Clark.
a. We have a few workshops planned for members, but no new information.
7. Studio Coordinator - Brenda Miller
a. Exterior - In the last fiscal year we have had the roof demossed, the septic
tank cleaned, improved the outdoor lighting, and had the gutters cleaned.
b. Volunteers cut back the blackberry vines and weed wacked the grass around
the building.
c. Upcoming - roofing felt will be added to the front wooden walkway to remedy
the cupping boards and slickness in the frosty weather. A new drainage pit for
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clay water disposal needs to be dug. Al Descoteau will be talking to Parksville
Heavy Duty and will bring a quote back for the board and members to
approve.

d. Interior - We are still striving for better air-quality in the studio by use of new
mops and re-arrangement of supplies. Cleaning with water is our best
defence. There is a podcast called “For Flux Sake” that is reassuring us
regarding air-quality issues. Listen to it. We must clean the wheel, chair, and
surrounding floor space after every work session. Keep bags of clay closed.
Put damp canvasses over the chair backs to dry.

e. The studio was painted by member volunteers, but no other major
expenditures are anticipated for the coming year, but shop improvement
needs may arise.

f. Glaze room - It's almost impossible to use the glaze room without making a
mess. It is normal and to be expected, but the important thing is to clean up
your mess. You should be using a damp sponge to wipe the bucket lids,
mixer, bench and tables, and also clean the drips on the floor. Clean the tools,
bowls, and measuring cups as well. Rinse any used toilet brushes thoroughly
and then return them to the holders.

g. Glazes - we have added a few new glazes for studio member use. Turquoise,
satin white, and purple. More glaze options will be available on a temporary
basis - sort of like “the flavour of the month”.

h. Firing - The amount of studio member firing has increased over the last year
which means more revenue and more volunteer hours for the kiln teams,
glaze makers, and members responsible for the invoicing. Please keep this in
mind and then do your part by completing the work you sign up for and
cleaning up after yourself.

i. Pugging - Brenda and Rick will no longer be coordinating the pugging
activity. A Pugging Coordinator is needed. Brenda is happy to help anyone
who takes on the job. It is not difficult.

Catherine Burnett had some comments about the studio broom. The broom is for the
outside debris that is tracked into the studio and the mop is to be used to clean the
clay off the floor.

Catherine Burnett is organising a “Fun Pottery Throwdown” on Oct. 19th starting at 6
pm. Members are asked to bring their own clay and to make something scary.
Election of new board of directors - Members were asked who was willing to stand
for the board. Terry Yoxall, Barb Strachan, Ginny Clark, Patty Takacs, Brenda Miller,
Sheila McConnell, and Marion Lord all stepped forward. A motion to accept them as
the new board was presented by Marilyn Flegel, Lee Stead seconded, passed.

. Patty Takacs moved that Patti Nixon (outgoing president) be added to the board in

the “past president” role. Patti accepted. Rick Lardner seconded. Passed.
Patty Takacs thanked Patti Nixon for all her work over the past year.
Meeting adjourned at 7:50 p.m.



