October 8, 2025
Arrowsmith Potters Guild Annual General Membership Meeting

Meeting called to order 7 pm

In Attendance: Russell Clarke, Michelle Ainsworth, Iris Neumann, Brian Bagatto, Sue
Thompson, Juanita Kehler, Barb Strachan, Marian Lord, Sue Wilkinson, John Shauer,
Shelagh Bain, Al Bubnys, Kristy Lotzien, Deb Betz, Kenna Hoskins, Sheila McConnell, Terry
Yoxall, Patty Takacs, Brenda Miller, Sandra Porter, Sandi Green, Klaus Gellrich, Iris Gellrich,
Mel Sharma, Melissa White, Chris Duckworth, Nicola Littleton, Lee Stead, Amaris Ballon, Al
Descoteau, Donna Rathke, Marilyn Flegel, Catherine Burnett, Sue Huang, Patty Redman,
Hazel Dean, Kindry Mercer, Rick Lardner, Karen Donald, June Parks, Carly Smith.

Regrets: Kim Donoghue, Christine Morris, Darwin Moffat, Ginny Clark, Patti Nixon.

President - Patty Takacs

1. Deb B. Moved to accept minutes from October 2024 AGM. Michelle A. Second.
Passed.

2. Motion to accept Iris Neumann is our new Membership Co-ordinator. Thank you lris.
Michelle A. Moved to accept. Passed.

3. It has been a good year. Guild has grown to 84 members and 62 Studio members.
We are financially sound.

4. 30th Anniversary T-Shirts still available. sizes L and XL. The 30th Anniversary
Celebrations went very well. Good volunteer participation and good clean up before
and afterwards.Thank you all!

5. Current volunteer commitment is high and active.

6. Our alarm system has been upgraded. Please see Marilyn Flegel to learn how to
operate it.

7. Due to problems with homeless people, District 69 has been hired to patrol the
premises nightly. $300 a month. The interloper gets 2 warnings to leave the
premises. If s’lhe does not leave then a security person will come out for an extra
cost of $60

8. Patty T. designed a new online class enrolment system. From now on all class
registration must be done online.

9. Our current property lease ends in 2026. The board will re-apply for a new lease in
the new year.

10. Our Winter sale will take place on 8 November at the Bradley Centre 10am - 4pm

11. PLEASE NOTE that the November membership meeting will take place on the
First Wednesday 5th November and NOT the 2nd Wednesday.

12. New Board Member election/appointments: Patty Takacs, Barb Strachan, Terry
Yoxall, Brenda Miller, Marian Lord, John Shauer, Ginny Clark, Juanita Kehler, Marian
Lord. Algis Bubnys moved to accept the new board and Rick Lardner seconded,
passed. Thank you to Patti Nixon and Sheila McConnell for their work as board
members this past year.

Financial Report: written report read by Patty T.
1. We had very strong sales in the shop, as well as for our Christmas Sale and Seconds
sale. This has also increased our presence in the community, resulting in more



interest in classes and pottery sales. We need to improve on our delivery of classes,
and to continue to offer workshops to members. The board has decided to offer only
online sign up for classes, to eliminate the many problems encountered in the
process.

A cashable (not locked in) GIC in the amount of $30,000 was purchased in order to
earn more interest on our savings. We had previously maintained a very high
balance in our chequing account, in case of need.

Over the year, we were able to offer workshops to the membership at a minimal rate,
with any excess (for leader payment or materials reimbursement) paid by APG. This
aligns with our mission to be a teaching guild.

As our times have changed and we've begun to feel more vulnerable in our space,
security has been ramped up. This is to protect all members whenever they are using
the studio, and to protect our building and contents.

In summary, we continue to be frugal with spending. We are able to maintain an
adequate amount in the event that we need to move our operations to different
premises. We have ample funds if we need to replace any costly equipment. We
endeavour to keep fee increases to a minimum, if at all, for our members.

Copies of financial statements will be available in the Members Area of the APG
website.

Gift Shop Coordinator Report - Michelle Ainsworth:

1.

Sales for the shop are up 40% since last year. All is going well in the shop. Catherine
is making what used to be our mug shelf unit into a Seasonal Unit with items from
everyone included plus decor suited to the season. Thank you Catherine.

Studio Co-ordinator Report - Brenda Miller

1.
2.

s

Firing fees for Sept. $1155.15. Not into the frantic Christmas rush yet.

District 69 Security service is $300 a month plus one time charge of $160 for camera
installations.

The electrician has upgraded the exterior lighting system to help with security.
Outside drain needs pumping due to excess accumulation of clay.

Review of Clay Disposal: Clay and water in wheel trays to be dumped in reclaim
bucket. Clay and water in hand bowls to be deposited in the red bucket in the sink.
Any residual clay is to be deposited in the reclaim bucket or taken home. PLEASE
DO NOT put slurry from the reclaim bucket in the outside drain.

Chris Duckworth will work on improving security in the Raku area. Thank you Chris.
Anyone who uses the studio to work in is expected to participate in signing up on the
Job Board. Please sign up for a “ ” marked job and new this year ! A “pink”
marked job. Team leaders are responsible for organizing the Date/Time for monthly
cleaning and making sure the job is done. Thank you Brenda for your continued good
work!

Annual General meeting adjourned and regular Membership meeting began.



