Arrowsmith Potters’ Guild

Sept. 11, 2024 Membership Meeting Minutes

In attendance: Nicola Littleton, Al Bubnys, Iris Newmann, Marian Lord, Christine Morris,
Patty Redman, Klaus Gelrich, Iris Gelrich, Donna Rathke, Brian Bagatto, Barb Strachan,
Rick Lardner, Terry Yoxall, Michelle Ainsworth, Bonnie McPhail, Mel Sharma, Carley Smith,
John Shauer, Sue Wilkinson, Muriel Cairns, Darwyn Moffatt-Mallett,, Brenda Miller,
Catherine Burnett, Erika Weber, Kindry Mercer, Jan Yurick, Monica Redmond, Ginny Clark,
Patti Nixon, Marilyn Flegel, Patty Takacs.

Regrets: Margot, Susan Cormie, Hazel Dean, Katrina ?, Crystal Burgess, Sheila McConnell,
June Parker, Sue Thompson, Juanita Kehler.

1. Callto order.
2. President’s report — Patti Nixon
a. The hydro will be shut off on September 20 from 1 -4 pm.
b. The board islookinginto an air filtration system and will report back to the
membership.
c. Lee’sclasswas cancelled due to low enrolment.
d. Karen’sclassis going ahead as planned.
3. Key Coordinator report —Marilyn
a. We currently have generic keys and because the binder with the security
codes and a key was lost, all the keys and codes need to be changed.
b. We have 3 options for keys:
i. The common and easily copied keys at $5 each
ii. A more secure key that only locksmiths can reproduce at $12 each if
appropriate ID produced by the purchaser.
iii. The most secure variety of key and only one locksmith can reproduce
them at $25 each.
c. Allthe codes forthe security system have been changed as of this evening.
Contact Marilyn for your new code.
broken.
e. Voting on which direction to go with the security system and keys was tabled
until the next meeting to allow for more discussion.
4. Treasurer’s report—Terry
a. The full montly and yearly financial statements can be found on the website
at https://www.arrowsmithpottersguild.com/minutes--reports.html. Please


https://www.arrowsmithpottersguild.com/minutes--reports.html.

note that our bookkeeper, Bonnie, is still finalizing the yearend report. The
version on the website is a draft.
b. Some of the draft totals are:
i. Total Annualsalesinthe shop $122,174.68
ii. Total expenses $104,767.02
iii. Total net profit $17,407.66
iv. Total assets $96,190.65
v. The August month financial statement is on the website.
5. Workshop Coordinator’s report — Ginny
a. Acouple of workshops for the members have been arranged for the new year
i. Sliptrailing
ii. Scraffido
iii. Acontinuance of Margot’s transfers workshop.
6. Studio Coordinator’s report — Brenda
a. The painting of the interior is complete.
b. The septic system has been cleaned.
c. The gutters have been cleaned.
d. The front wooden walkway needs some work to remove the tripping hazard
produced by the cupping planks. Glen will be contacted as soon as possible.
e. We have 75 new batts.
f. One wheel has been repaired.
g. Regular maintenance to the building has been ongoing.
7. Christmas Sale Coordinator — Michelle
a. Nov.9" 10 am -4 pm at the Bradley Center in Coombs.
Sign-up with Michelle.
Set-up Nov. 8"
The envelope to pay for your table is in the shop. $25 per table, $12.50 for
half table. Cash only.
e. All participants must have attended the September and October
Membership Meetings.
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f. All participants must take on a volunteer job at the sale.
8. Social Media Coordinator — Mel
a. Everythingis goingwell.
b. Ithelps our visibility on social media if you like, comment, and share the
posts.
9. New business:
a. Anew outdoor garbage bin is coming soon. They will also be dropping of an
organics container for our members’ use. $10 a month.



b. Amemberwanted to know the background of why we discontinued the drop-
in fee. It was explained that monitoring who paid for a drop-in session and
who did not became very probematic for the shop members. As well, so few

members used it that it was decided to discontinue studio drop-in sessions.
10. Adjournment.



